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The European economy is entering a zone of turbulence: inflation fueled by monetary expansion and tax
pressure driven by the sovereign debt crisis; the sudden rise of Al collapsing the cost of entire categories
of services; de-globalization where sovereignty reflexes are taking hold again; and competition polarized
between low-cost and premium models. Above all, an increasingly demanding European regulatory
straitjacket—CSRD, taxonomy, ESG—is reshaping the rules of the game.

In this context, traditional transformation plans—often designed in silos and focused solely on cost
reduction or scattered digitalization—quickly reach their limits. They generate local optimizations,
sometimes real, but rarely cumulative or sustainable.

The Amplified Organization approach proposed by Antheus directly addresses this lack of coherence.
Rather than piling up initiatives, it orchestrates assets that mutually reinforce one another: clients,
offerings, employees, processes, and organization. This orchestration of key assets—the cornerstone of
every organization—creates measurable economic value, reduces complexity, and natively integrates
responsibility imperatives. It does so while leveraging the thoughtful use of data and Al.

Antheus structures this ambition around a proven operational framework: a diagnostic based on the
Amplified Organization Observatory, a think tank that brings together experts and business practitioners;
a target design that prioritizes cost-to-serve and meaningful simplification; and execution paced by value-
based governance. The expected result: simultaneous improvement of margin, operational resilience,
and attractiveness to both clients and talent—while securing compliance and access to financing.

1. EconomIC CONTEXT AND LimiTs OF USUAL APPROACHES

The current cycle combines monetary depreciation, expected 9
increases in tax and social charges, sustained pressure on  'Crises are the greatest blessing for
costs and production factors, the reconfiguration of supply  People and nations, because a crisis
chains, and an acceleration of societal expectations. The most ~ brings progress.” - Albert Einstein

effective organizations are those that succeed in converting
this complexity into execution discipline: they sometimes do less, but often do better—and, above all,
they select coherent initiatives that reinforce one another. By contrast, juxtaposing projects creates
organizational and technical debt, degrades both client and employee experience, and increases cost-to-
serve. Isolated cost-cutting programs, application overhauls without proper data hygiene, and CSR
promises detached from the economic core often lead to short-lived performance and team demotivation.

This diagnosis points to the need for systemic transformation: an organization capable of harmonizing
client and employee experiences, orchestrating its offerings, processes, and organization around data
and information systems, while upholding a clear hierarchy of economic and societal priorities. This is the
purpose of the Amplified Organization.

2. WHAT THE AMPLIFIED ORGANIZATION ENCOMPASSES a

The Amplified Organization considers that lasting ~

performance is born from the disciplined interaction of five  'The whole is more than the sum of
core asset domains. Clients are served with a proposition that s parts.” - Aristote

combines utility, simplicity, and desirability, finely aligning
marketing, sales, and service. The offering portfolio is rationalized and designed for value, integrating

© 2025 Antheus Advisors Point of view - Amplified Organization 1
contact@antheusadvisors.com | www.antheusadvisors.com | +33 (0)6 42 13 69 31



mailto:contact@antheusadvisors.com
http://www.antheusadvisors.com/

ANTHEUS

ADVISORS

Amplified Organization: a relevant framework for sustainable, profitable & responsible transformation

economic and operational constraints from design through go-to-market. Employees, ways of working,
and leadership approaches channel energy into simplification, empowerment, and value creation—
restoring speed to execution. Processes and operating modes are designed end-to-end and stripped of
friction. Finally, the organization (and more broadly, governance) clearly distribute responsibilities and
accelerate decision-making—while ensuring overall coherence.

The originality of the approach does not lie in the existence of each asset taken in isolation, but in the
way they reinforce one another. A streamlined portfolio simplifies processes and data; clarified operating
modes reduce cost-to-serve and make CSR commitments credible; lucid governance unleashes team
energy and reduces repetitive rework loops. Amplification comes from this virtuous cycle. As for data (and
Al), they are not an asset in their own right: they are transversal enablers. They expose internal
dysfunctions—by amplifying them—but also accelerate what has been well designed: demand forecasting,
capacity planning, price optimization, anomaly detection in billing. Provided they are anchored in clear
economic use cases (from proof of concept to industrialization) and supported by redesigned reference
data.

To make this dynamic tangible, Antheus has developed a proprietary framework: the Amplified
Organization Observatory. It qualifies, measures, and compares maturity on each axis and helps
prioritize value-creating interventions. The Observatory provides a factual foundation, supported by
interviews, operational data, and an analysis and scoring grid shared with management. Our diagnostic
is not just another report: it is the bridge that connects analysis to a concrete landing trajectory.

In our experience, an Amplified Organization progresses in terms of sustainability, profitability, and
responsibility—with significant orders of magnitude: -5% to -15% in cost-to-serve on a targeted flow; up
to -30% in billing errors; +5 to +10 percentage points in forecast accuracy—when the assets are activated
concurrently and coherently, provided data governance is under control and before/after is properly
measured.

3. AN APPROACH THAT RUNS FROM VISION TO LANDING

The first phase establishes a candid baseline. It organizes r-’

existing information, gathers weak signals from teams, and  'Discipline is the bridge between
lays out the costs and irritants that matter. This phase relies ~ £0als and accomplishment." - Jim
on a limited set of indicators—but always those that govern ~ Rohn

margin, cash, and experience. It highlights a map of value
frictions: proliferation of product variants, scope creep, decision latency, data debt, coordination
overhead, and over-engineering. Our added value is to sift, quantify, analyze, challenge, and prioritize.

The second phase designs both the economic and operational target. It addresses the design of client
and employee journeys, streamlines the portfolio, reviews the efficiency and effectiveness of operating
modes, clarifies roles and responsibilities—and even data hygiene. Assets are not approached as an end
in themselves: they are in service of use cases that have been previously validated. Trade-offs are made
in a small steering group to maintain overall coherence and avoid diluted compromises. The target is
described soberly, in the form of an operating model that combines design rules, decision principles, and
realistic trajectories. It favors quickly perceptible gains without neglecting structural initiatives that
underpin competitiveness over the next two to three years. This target operating model includes an
impact analysis and a progressive transformation plan.

The third phase installs the execution engine. Here, the augmented PMO comes into play: it does not
merely track milestones or tick boxes. It ensures continuous management of value creation. Each
initiative is tied to an economic or non-financial objective, and its impact is measured regularly to verify
whether the expected benefit materializes, erodes, or drifts. This approach allows resources to be
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reallocated quickly, trajectories adjusted without waiting for project closure, and prevents the persistence
of initiatives that consume resources (financial and/or human) but do not contribute. Acting as a true
"control tower" of value creation, the augmented PMO ensures that collective energy remains aligned with
the strategic trajectory, rather than with a mere accumulation of actions.

This value-driven governance replaces task management. Governance is anchored in a handful of rituals
that protect teams from constant distraction. Internal communication explains clearly and objectively
what is being changed, why it is being changed, and what it frees up—giving meaning to a collective
corporate project. Measurement is dual: economic on the one hand, and responsibility on the other. ESG
indicators do not live "on the side"; they live "within". This integration avoids sterile trade-offs and
strengthens the credibility of the ESG trajectory—soon to be expanded to CSRD/CS3D.

4. THE EcoNomIC REASONS FOR PROVEN SUPERIORITY q
TR

Ly

An organization that rationalizes its assets (clients, offerings, ‘
employees) while aligning its processes and governance omalldisciplines repeated with
eliminates costs that bring no value to the customer. It ~ consistency overtime lead to great
shortens processing times, improves first-time resolution — @chievements.”- Orrin Woodward
rates, and lowers cost-to-serve. It brings price transparency
and service reliability. At the same time, it secures access to financing by ensuring the traceability of non-
financial information and demonstrating a path to reducing extra-financial risks. The economic benefit
does not result from a single breakthrough, but from a compound effect: part of the margin is gained
through simplification, another part through execution, and another through client and talent preference.
The Amplified Organization creates this compound effect by aiming for congruence among assets—
without distortion.

Benefits are observed when organizations agree to address root causes rather than symptoms.

On client experience, gains emerge when the organization stops treating the client journey as a
patchwork of silos. Inconsistencies between marketing, sales, and service create visible frictions for
clients and costly inefficiencies for the organization. When teams coordinate around a unified journey in
service of true omnichannel, messages align, promises are kept, and irritants disappear. Satisfaction
rises, loyalty strengthens, and revenue stabilizes—then grows.

On the offering portfolio, gains appear when the proliferation of product variants is finally controlled—
and the "R&D-design-production-go-to-market" cycle is rationalized. Often the primary source of
inefficiency, these factors scatter efforts and weaken systems. When management accepts to reduce
their scope, processes breathe, teams refocus, and systems stabilize. Quality indicators improve, rework
diminishes, and cash is freed up.

On employees, gains materialize when employees are no longer trapped in organizational complexity.
Redundant tasks, poorly integrated tools, and cumbersome processes sap daily energy. Excessively
hierarchical leadership—lacking empowerment and support—fuels frustration and disengagement. When
the company simplifies, clarifies, and equips intelligently, teams regain useful time, flow, and meaning,
Productivity improves, quality of work life advances, and engagement becomes anchored over the long
term.

On processes, gains take shape when organizations dare to revisit how things are done instead of layering
new initiatives. Duplications, workarounds, and unnecessary validations stifle performance. When
processes and operating modes are redesigned to focus on what matters, workflows shorten, lead times
shrink, and errors are avoided. Service delivery accelerates, costs decline, and value creation is
strengthened.
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On organization and governance, gains are revealed when the organization and governance stop adding
layers and choose clarity instead. Overlapping roles, oversized committees, and opaque decision-making
fuel confusion. When the organization recenters on the essentials, responsibilities become clear,
decisions accelerate, and teams align. Collective energy is freed, trust builds, and strategy moves forward.

The same logic applies to data: when reference data is cleansed and Al use cases are selected for utility
rather than novelty, productivity improves without overpromising. On the condition that these use cases
are scalable and economically viable when deployed at scale.

Depending on their industry, ecosystem positioning, and level of operational agility, organizations achieve
gains that vary but are always significant. Evidence shows: eliminating 10% to 25% of unprofitable
product variants typically yields an additional 1 to 2 points of gross margin; standardizing and/or
automating major workflows can cut lead times by 15% to 30% and reduce error correction by around
20%; clarifying and simplifying governance reduces decision latency significantly—often by 20% to 40%;
refocusing teams on meaningful work, combined with greater individual and collective effectiveness,
generates productivity gains of 8% to 12%; finally, thoughtful integration of ESG initiatives—aligned with
strategic and operational targets and embedded in the economic "cockpit"—reduces regulatory non-
compliance costs by 5% to 10%.

5. SUSTAINABLE PERFORMANCE BY DESIGN ‘

Because it integrates responsibility at the very heart of its
operating mechanics, the Amplified Organization does not  'Sustainability is a journey, not a
treat ESG as a cosmetic layer. Portfolio choices are informed ~ destination.”- Ban Ki-Moon

by eco-design and repairability; journeys are designed to
reduce waste and friction, while encouraging collective productivity (internally) and lowering attrition
(externally); system architecture takes into account digital sobriety and total cost of ownership (TCO). The
organization therefore wins on two fronts: it reduces expenses that add no value to the client, and it
strengthens its credibility with regulators, investors, and talent. This credibility, even if not immediately
reflected in the income statement, has a positive impact on cost of capital, revenue stability, and the
ability to confidently launch new offerings. In sectors where regulatory pressure is strongest, integrating
non-financial indicators into the same "cockpit" as economic indicators avoids dual decision circuits.
Leadership can assess, in one place, an initiative’s impact on margin, footprint, and risk. This unified
decision-making protects the trajectory against reversals and accelerates collective learning.

6. PRACTICAL APPLICATION EXAMPLES @

In an industrial group operating across several continents,

clarifying the product model and streamlining distribution  "Examples correct better than
channels (both B2B and B2C) made it possible to increase  reproaches.”- Voltaire

revenue mix without diluting the brand promise. Useful

standardization of mid- and back-office processes, combined with stronger data hygiene, reduced
processing times and improved the on-the-ground experience. Governance between headquarters,
regions, and countries—rewritten into clear responsibilities—shortened arbitration cycles and eliminated
chronic frictions.

In a services organization combining a low-cost digital offering with a premium offering based on strong
human value, the migration toward the digital model was secured by monitoring cost-to-serve and
redefining the counsellor’'s role. "Commodity" tasks were automated to allow human input to focus on
value. The decision-making chain was tightened to avoid wasted energy and give teams visibility. The net
effect was a reduction in perceived complexity and improved financial results, without compromising
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client or employee satisfaction—since the expectations of each were properly addressed in the design
and delivery of the service offering.

7. GOVERNANCE AND CONDITIONS FOR SUCCESS

The governance framework is the keystone. A streamlined “mE

Executive Committee upholds the hierarchy of priorities,  "An organization without clarity is an
makes portfolio trade-offs, and protects overall coherence.  organization in pain." - Patrick

Roles and responsibilities are written with no ambiguity to ~ Lencioni

avoid decision dilution. Teams rely on simple rituals that

stabilize delivery pace and reduce unfinished work. Operational braids, combining skills and expertise on
an ad hoc basis, facilitate cross-functionality and collaboration, while valuing both individual and
collective know-how in service of transformation effectiveness. Change management goes beyond
positive communication: it equips business lines, provides practical usage guides, and establishes
performance contracts that engage teams. Key risks—such as an inflation of initiatives, fascination with
tools, or under-investment in people—are identified upfront and monitored with the same rigor as
benefits.

8. A TYPICAL 12-T0 24-MONTH ROADMAP El

The first months set the tone: our team establishes the factual
baseline with the Amplified Organization Observatory, isolates ‘A Jjourney of a thousand miles

a few quick wins, and sets up a minimal management @lways begins with a single step."” -
"cockpit". The following quarters structure what will make the ~ Lao Tseu

real difference: a streamlined portfolio of initiatives, target
design rules, clearer journeys, and cleansed data. From the ninth month onward, the organization
broadens implementation, industrializes what works, and periodically revisits its choices in light of
observed outcomes. This progression—far from flashy announcements—builds decision-making and
execution habits that deliver sustainable results.

9. WHAT ANTHEUS BRINGS: FROM REALISTIC STRATEGY TO OPERATIONAL
TRANSFORMATION AND STEERING @

Antheus stands out through a deliberately artisanal yet

demanding approach. Our team does not multiply doctrines;  'Strategy is a matter of discipline."” -

it builds results with business lines. The Amplified Michael Porter

Organization Observatory framework makes it possible to

measure progress and decide without false debates. Our methods avoid technicity for its own sake, yet
never shy away from precision when it creates value. This combination of sobriety and discipline explains
the consistency of impacts: less complexity but greater asset combination; less scatter but greater focus
on high-stakes domains; less pursuit of short-term gains but a quest for sustainable margin improvement;
and responsibility that is integrated rather than proclaimed.

At its core, the Amplified Organization is not a slogan. It is a way of orchestrating collective work to
achieve a compound effect, without distorted growth—benefiting clients, teams, shareholders, and all
stakeholders, while respecting time constraints. It is this orchestration—not the accumulation of projects—
that makes the difference, and that amplifies results.
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CONCLUSION @

Organizations—both private and public—that succeed in g

achieving sustainable transformation do so by simplifying Elegance in strategy is congruence.”
what matters, clarifying who decides, and giving each asseta - Henry Mintzberg

role of utility rather than accumulation. The Amplified
Organization provides a framework to achieve this with consistency. By connecting assets, establishing
decision rules, and installing shared measurements, it turns strategy into results.

Amplified Organization: a relevant framework for sustainable, profitable & responsible transformation

Antheus helps instill this discipline and implement it alongside its clients. Today, it is the most relevant
option for reconciling sustainability, profitability, and responsibility. The Amplified Organization then
becomes the lever that transforms a fragmented organization into a coherent system—capable of
enduring and growing.
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